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Good
Average
Coaching
Organising
Admin
Planning
SKILLS
SUMMARY
RESUME





Executive Manager
Owner Stradvisory

www.linkedin.com/in/tsykes1971




Don’t just do it the right way, do the right things! Strategy is not about efficiency, it’s about effectiveness.
With competencies in IT & Sourcing strategy, infrastructure architecture, project- and contract management, I ensure that business targets are always achieved.
If it’s complex or challenging, I can simplify it and meet your goals.

Owner of Stradvisory (www.stradvisory.eu) 


Architecture
Strategy
Outsourcing
Contract mgmt



ITIL

Governance

Security



CAREER
2019 - Present

EquaTerra / KPMG
Associate Director             2009 – 2015
Shared Services & Outsourcing specialist focusing on C-level advisory on the topics IT Outsourcing (ITO) and Retained Organizations
· RFx preparation, execution and evaluation of global deals
· Architecture appraisals and development of principles/reference architecture
· Sourcing strategy development and implementation
· Contract (re-)negotiations
· Benchmarking
Stradvisory
Owner/Advisor & Implementor
Principle advisor and owner of Stradvisory.
· Sourcing & IT strategy
· Commercial & contract management
· Transformation programs
· Architecture validation
· Benchmark support 






Allianz Technology
Head of Partner Management
Responsible for global outsource contracts with a value of ca. 300mln p.a. 
· Achieved >120mln in incremental savings 
· Major contract change (10mln to 50mln euro) negotiation to meet evolving business needs
· Achieved >30% cost reductions through benefit tracking and benchmarking
· C-level management/advice
· Collaboration across all internal stakeholders
· Team coaching and management


2015 - 2019




Atos Origin.                             2008 - 2009
Solution Manager
Solution manager responsible for managing solutions for major bids (>€30m).




Fujitsu Services                      1999 - 2008
Operations Manager / Principle architect
Various IT roles for BP, P&O Nedlloyd, TAQA, Westerscheldetunnel








RESUME



CERTIFICATION
PROFESSIONAL


Prince 2 Practitioner
ITIL v2 Service Manager
MCSE+ MCDBA
Insurance fundamentals
· Excellent analytical skills, able to assess the feasibility of all aspects of an IT solution/service
· Calm and confident negotiator
· Able to switch between satellite and microscopic views depending on the audience
· Experienced in the finance, energy and government sectors
· C-level communicator
· Coach and trainer of junior talent


 




AWARDS


Atos Origin: Best deal award for outsourcing to the Dutch Ministry of Education & Culture.
Fujitsu: Silver Award for project execution of BP divestment to TAQA

PERSONAL


· Enjoys a challenge, no matter how big
· Bi-lingual (English and Dutch)
· A firm believer in humour in the workplace
· Enjoys sharing knowledge and experiences via linked-in articles


 

ACHIEVEMENTS


KPMG
Completed contracting of a 1.2bn euro international outsourcing deal
Allianz Technology
Exceeded all financial targets 4 years in a row and achieved internal offshoring targets
Fujitsu
Early project completion for the Royal Opening of the Westerschelde tunnel
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EDUCATION


Computer Science      Leeds Becket University

A-levels		         King Edward VII, Sheffield
			Design & Technology
			Mathematics
			Physics
			General studies






HOBBIES

FISH internal training 
Influencing others without authority
Allianz academy: insurance fundamentals

TRAINING
Extensive renovation of monumental home. 
Archery, mountain biking, running (anything to keep fit)
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